BUSINESS ACTIVITY CHAIN

Business Strategy Commercializ VOC
Busmess PIannlng - Production, Operation & Sales Process [Voice of
Customer]

*Scheme/Budget
* Designing Inbound eI Outbound Marketing Service Reference to
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Establishment

[1] VOC based New Product Development & Service Provision Strategy Planning

[2] VOC based Business Challenge Find & Solution Assistance

[3] IP Analysis & Assessment based Competitive Edge Planning

[4] IP Value Enhancement/IP Performance Superiority Planning & Execution Assistance

[5] Production/Operation/Sales Process & Service Provision Process Productivity Improvement & Profit Creating Assistance
[6] IP Work Outsource Partner

Analysis Right Perfz;man
Valuation Establlshme Value Increasing & Progressing Process
Assessmen
IP Strategy ;
> / /

P/L
Competitiv
e Edge
Strength
Weakness

Search
Application
Renewal
Sales &
Buylng

Self-IP Analysis
Rival-IP Analysis
Edge & Advantage

Monitoring & Infringing

S BRI Execution Risk

IP System >
IP [Intellectual Property] Value Enhancement Chain




